
 

August 26, 2018 

 DIRECTING I 
 The Development of Visual Perception 

Spring 2021 

           
THEA3100.001/THEA3100.301 (Lab) Marjorie Hayes 

MW2:00pm to 4:20pm Office Phone: (940) 565-2472 

3 units - Remote Class Office Hours: MW 4:20-5:00pm 

Email: marjorie@unt.edu  or by appointment  

 

 

I. PREREQUISITES: 

Courses: Completion of Play Analysis, Acting Fundamentals,  and Acting Realism with a C or 

better final grade.  

Skills Needed: Ability to analyze text well, knowledge of standard American realism acting 

terms and actor coaching techniques.  Excellent communication skills (written and verbal) and 

group organizational skills. 

 

II. COURSE DESCRIPTION 

Directing I is addressed to those interested in learning to direct for the theatre whether that be 

community, commercial, regional, Broadway or alternative theatres.  It can also be used by 

anyone interested in television and film, for the techniques studied here serve as the foundation 

of all good directing.  The course focuses on the most common production orientation in the U.S. 

where the text is "interpreted” through the efforts of a production team under a director's 

leadership. 

 

We will study the most basic techniques of stage directing: interpretation, staging and actor-

coaching.  Directors will do creative exercises and études without text.  We will analyze scenes 

in context of their play and explore how that scene manifests itself onstage via the development 

of a viable groundplan.  Open rehearsals of your scenes in class will help you develop the ability 

to interpret the script, stage the scene and direct the actors.  Actors in THEA3910, Directors’ 

Acting Ensemble, directing students and volunteers will serve as actors. 

 

Beside the technical aspects of directing methodology, we will exercise your ability to think and 

create in your mind.  Directors must be able to see actors on a groundplan moving with passion.  

They must develop their powers of observation, both visual and empathetic.  For learning to 

"see" in terms of pictures and in terms of emotional perception is perhaps the most important 

ability a director can have. 

 

The final project will be a concept and scene presentation, followed by a class discussion of the 

work.  This final exercise will demonstrate the director’s concept and their ability to achieve it 

onstage.   

 

The teaching methodology will be group interaction, peer review, discussion, skill training, 

verbal critiques, and performance simulation.  There are 66 hours of class; approximately 45 will 

be in scene work, 12 in exercises, 4 in script analysis, and 5 in lecture.

 

III. CLASS GOAL 

The primary concentration of this study is the physical and mental training of the director-

creator.  It is beneficial to all those interested in active self-expression but especially actors, 

directors, and playwrights.  The coursework's result is usually a more acute sense of one's ability 
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to create and greater creative self-confidence. 

 

IV.  POTENTIALLY OFFENSIVE MATERIAL   

Please be advised that this class contains the development of text and actions that may be 

considered offensive by some.  You may encounter literary and directorial points of view that 

differ from your own.  If you choose to take this course you may be required to represent life as 

the author depicts it.  In theatre we seek to explore all possible forms of human behavior and we 

may at times give “voice” to characters that hold different views from our own. 

 

V.        TEACHING METHODOLOGY  

The teaching methodology will be vocal, physical and creative exercises, group interaction, peer 

review, discussion, skill training, verbal critiques and performance simulation.  At times it may 

be necessary to ask students to demonstrate or find a more appropriate physical 

movement/posture for a scene, to observe the instructor demonstrating a more appropriate 

physical movement/posture, and/or for the instructor to assist a student in developing that 

physical movement/posture.  When touching is required to demonstrate a specific posture or 

movement, the student will be advised.  Any student with concerns about being touched is 

encouraged to notify the instructor, whether before or after such class experience.  

 

It is expected that you give your undivided attention and support to your classmates during their 

presentations. This often requires silence while they work and you observe.  You can learn a 

great deal from watching others work.  Please note that it is considered extremely discourteous to 

enter or leave the room while others are working, or to speak however quietly while others are 

performing. 

 

During the pandemic, this course will be taught remotely.  

 

VI.  CLASS REQUIREMENTS 

 

Acceptable Student Behavior: 

Student behavior that interferes with an instructor’s ability to conduct a class or other students' 

opportunity to learn is unacceptable and disruptive and will not be tolerated in any instructional 

forum at UNT. Students engaging in unacceptable behavior will be directed to leave the 

classroom and the instructor may refer the student to the Center for Student Rights and 

Responsibilities to consider whether the student's conduct violated the Code of Student Conduct.  

The university's expectations for student conduct apply to all instructional forums, including 

university and electronic classroom, labs, discussion groups, field trips, etc.  The Code of 

Student Conduct can be found at www.unt.edu/csrr 

 

A.  ATTENDANCE 

Attendance is regulated by the university and the Department of Dance and Theatre Arts.  

The following policy is consistent with all performance oriented classes in the 

department.  

1.  Attendance is mandatory.  

2.  You may receive two (2) excused absences for family emergencies, serious illness, or 

official UNT business.  Students must show written proof.  Doctors’ appointments are not 

excused. 

3.  If you have one (1) unexcused absence by mid semester you may be dropped from the 

course by the instructor.   

http://www.unt.edu/csrr
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4.  Each unexcused absence lowers the final grade 5 points on a scale of 100 points 

possible. 

5.  Due to the experiential nature of the course, three (3) absences (including the two 

excused), are considered sufficient reason for failure in the course.  At three (3) absences 

you may be dropped from the course.  

6.  Class will start at the appointed time.  Three tardies equal an absence. To avoid 

disturbing your classmates and the work, no one will be admitted after the class begins.   

7.  Please note that the teacher/director’s roll book is the official record of absences and 

tardiness.  Ask the teacher/director to check the roll book to ensure that your attendance 

record is correct.   Leaving class early, sleeping and reading outside material will count 

as an absence. 

8. Suggested Dance and Theatre attendance policy expects that the number of allowable 

absences should not exceed 10% of the total class meetings for the semester.  For 

example, if a class meets twice a week for 15 weeks, then the number of allowable 

absences before the student receives a failing grade (or is withdrawn) is “3.”  Please note 

that there seems to be a correlation between lack of participation and lack of progress.  

9.  Please be reminded that university policy states that any instructor who 

informs students in writing about the necessity of class attendance may request that the 

registrar drop a student from the course with a grade of WF or F upon the accumulation 

of the stated number of absences. 

 

B.  PARTICIPATION 

1.  Most of your homework will be scene work involving other people. You will to have to 

organize rehearsals outside of class and recruit volunteer actors to augment your assigned actors.  

You are responsible for finding rehearsal space.  You reserve space in the D+T office.  Make 

sure that times and places are clearly decided upon.  Once a plan is made, you must be there.  It 

is incredibly inconsiderate to make a rehearsal and then not show up or be grossly late.  If a 

problem with missing rehearsals occurs, do not let your work suffer, contact the instructor 

immediately. 

2.   Directors are responsible for clearly communicating their rehearsal schedule to their 

actors. 

3.  If your behavior disrupts class, you will be asked to leave, and you will be counted as 

absent. 

4.  Due to the single focus nature of acting training, and to avoid disrupting your classmates 

while they are working, all cell phones must be turned off.  No texting allowed.   

5.  Follow all UNT Covid-19 Safety Protocols.  Wear Masks. Use physical distancing.  And 

when people are speaking loudly be father than 6’ away due to aerosols. 

https://healthalerts.unt.edu/students 

6.  Follow the Virtual Course Conduct Guidelines handout in Canvas.  

 

C.  COMMUNICATION 

Information regarding class will be distributed at the beginning of class or via email. We will use 

your UNT email.  It is your responsibility to be informed. 

   

D. MATERIALS 

Voice mail and email which is checked daily.  Rehearsal sets and props as needed.   Rental 

costumes not allowed. 

 

During the pandemic, every actor must have a computer and/or phone, video and sound 

https://healthalerts.unt.edu/students
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recording capabilities, and a blank wall or green screen.    Your internet and equipment must be 

of sufficient strength to allow you to record your performances.   

 

The UNT Library has equipment to check out.  If you have any equipment issues please contact 

Dean of Students, CAS Dean, etc. There are programs in place to assist you to have the 

equipment you need to take class remotely.  

 

E.  HOMEWORK 

All homework and papers must be typed, spellchecked, and stapled.  Follow format in the 

MLA handbook.  [Double-spaced, 12-pt font, no larger than 1" margins, etc.] 

 

F.  TESTING 

Quizzes and examinations covering the information in readings and class will be given. 

 

Quizes and Exams will be given via Respondus Lock-Down Browser.  You must have access to 

internet and equipment that allows you to take the test.   Call to learn about options available at 

the UNT Library.  

 

G.  ATTENDANCE AT ALL UNT D+T THEATRE SEASON PRODUCTIONS 

Be prepared to verbally state your critique (bring written notes) of the acting in 

the season productions.  Tickets free.   

 

H.  CRITIQUES 

Please understand that because of the large number of people involved in any production, 

suggestions and critiques by directors or stage managers will be given in public.  One aspect of 

the profession is learning to take publicly the suggestions of the director.  If you are unclear as to 

the meaning of your in-class critique, please make an appointment with the instructor to discuss 

your work.   

 

VII. STUDENT OBLIGATIONS TO ACADEMIC/PRODUCTION WORK 

 

DT students are expected to budget and organize their time and efforts in order to meet both their 

academic and production commitments satisfactorily and on time.  The faculty and staff 

recognize that the academic and production assignments within the Department, as well as 

outside employment and other obligations, sometimes impose conflicting pressures on DT 

students.  One of the principal responsibilities of each student is to carefully identify and monitor 

the commitments that comprise his/her departmental assignments and outside obligations.  It is 

also important to keep in mind that production work and outside obligations do not constitute an 

excused absence from DT classes or from the completion of any required class assignments. 

 

VIII. DIRECTING SCENE STUDY PROCEDURES 

See handout. 

Return furniture to its place in the prop room.  Lock your props in your locker.  

 
IX. TEXTBOOKS 

See attached list.  Plus, play texts as needed. 

Required: Play Directing Author: Hodge 

All My Sons by Arthur Miller.  See Canvas 

And other scripts as needed.  
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Suggested: Sense of Direction Author: Ball 

Intro to Play Analysis Author: Pritner 

 

X. CLASS CALENDAR 

A class calendar is posted in Canvas.  It will be updated throughout the semester if illness, 

weather, or other circumstances change our class plan. 

 

XI. GRADING 

You will be graded on your class participation and willingness to explore; your demonstration of 

staging skills, script analysis, exercises and your scene work.  Technical and artistic skill will be 

the main factor in the grades for your exercises and scene work.  Students are encouraged to 

make an appointment with the professor to discuss their work in greater detail than class critique 

time allows. 

 

Since you will be directing (teaching and leading) other students, to continue in this course you 

much have demonstrable skill in actor coaching, theatrical knowledge and acumen.  Your Actor 

Coaching exercise and your Composition and Picturization Exam will serve as the markers for 

these skills.  Poor performance on these assignments will result in Notification of Unsatisfactory 

Progress.  

 

This is a course designed for performance majors and minors who are intent on developing the 

skill necessary to embark upon a professional career.  Rubrics and Grading Criteria are posted on 

Canvas.  The grading standard is D = below average, C = average, B = very good, A = excellent 

classwork, participation and attendance.  There are 100 points possible for the class.  The 

grading scale is A: above 90%, B: above 80%, C: above 70% , D: above 60 %, and F: below 

60%.  Your final grade will be based upon these criteria with approximately this weight: 

 

  1. Actor Coaching Exercise =        5% 

  2. Exercises         5%  

  3. Quizzes and exams =     20% 

2. Written Work and script analysis =     5% 

  4. Quality of 1st scene/monologue =    13% 

  5. Music Scene =      12% 

  6.. Quality of Final Scene =     40% 

         100% possible 
Minus any attendance deductions 

 

XII. FINAL PERIOD 

Final scene showings will be uploaded by Wednesday, April 22, 2021.  At the Final Exam 

meeting, your Assessment Paper and scene critiques will be due.  Final Exam is Wednesday, 

April 28, 2021, 1:30pm-3:30pm.  This is your Final Exam and attendance is mandatory. 

 

XIII. INCOMPLETES 

Incompletes will only be given when the student has a “justifiable and documented reason, 

beyond the control of the student (such as serious illness or military service), for not completing 

the work on schedule.” 

XIV. WITHDRAWAL 

Should you choose to drop this course, you must initiate the drop and acquire all the proper 
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signatures and paperwork.  If that process is not completed, you will be subject to a WF or F at 

the close of the semester. 

 

XV. COURSE FEES 

The fees for this course are used for copying, equipment, productions, & guest artists.  

 

XVI. FITNESS 

This course is designed to accommodate all levels of physical ability and fitness.  As with any 

physical training, there will be some soreness and muscular fatigue as a result of a new use of the 

body.  This is normal and healthy.  However, you are responsible for your own health.  If you 

are in doubt as to whether you can perform some aspect of the exercises, please refrain from 

doing so until you can consult a physician.  If you need to refrain from doing significant portions 

of the coursework due to this condition, you must get written verification from a physician and 

be prepared to do alternative assignments. 

 

XVII. AMERICANS WITH DISABILITIES ACT NOTICE 

The UNT Department of Dance and Theatre does not discriminate on the basis of disability in 

the recruitment or admission of students.  The content of this class requires each student to (a) 

actively participate in a safe manner and (b) spontaneously process visual and verbal cues.   

The University of North Texas makes reasonable academic accommodation for students with 

disabilities. Students seeking reasonable accommodation must first register with the Office of 

Disability Accommodation (ODA) to verify their eligibility. If a disability is verified, the ODA 

will provide you with a reasonable accommodation letter to be delivered to faculty to begin a 

private discussion regarding your specific needs in a course. You may request reasonable 

accommodations at any time, however, ODA notices of reasonable accommodation should be 

provided as early as possible in the semester to avoid any delay in implementation. Note that 

students must obtain a new letter of reasonable accommodation for every semester and must 

meet with each faculty member prior to implementation in each class. Students are strongly 

encouraged to deliver letters of reasonable accommodation during faculty office hours or by 

appointment. Faculty members have the authority to ask students to discuss such letters during 

their designated office hours to protect the privacy of the student.  For additional information 

see the Office of Disability Accommodation website at http://www.unt.edu/oda. You may also 

contact them by phone at 940.565.4323. 

 

XVIII. ACCOMMODATION  

Please let me know if you need accommodation for religious holidays or other issues.   

 

XIX. SPOT 

The Student Perception of Teaching Effectiveness (SPOT) is a requirement for all organized 

classes at UNT. This short survey will be conducted in class on your laptop or cellphone at the 

end of the semester, providing you a chance to comment on how this class is taught.  I am very 

interested in the feedback I get from students, as I work to continually improve my teaching. I 

consider your “Personal Growth Assessment Assignment” and the SPOT to be an important part 

of your participation in this class.   

 

XX. FUTURE TRAINING AND POSSIBILITIES OF PRODUCTION  

 Our Directing sequence includes: 

http://www.unt.edu/oda
tel:940.565.4323
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 Directing I: Scene Study 

 Directing II: Play Conceptualization and Design Collaboration 

 Directing Practicum: Rehearsal and Performance of Plays. 

  

There are many opportunities to direct in D+T.  Students must have at least Directing I to be 

considered to direct a “First Stage” one-act.  More advanced students may be chosen to direct for 

the “Lab Series” or Summer Arts Festival which are small budgeted full-length productions with 

the possibility of designers and technical support as a part of our season.  Apply early January for 

a place in next year’s season.  

 

There are also opportunities as Assistant to the Director (no directing classes), Assistant Director 

(Directing I), and Associate Director (Directing II).  Please let me know of your interest. 

 


